Towards the Third Mission -
Universities in Transition and the Case
of Austria

Attila Pausits

Centre for Educational Management and Higher Education Development SLIHE| 2017 Page 1



Diversification and institutional
positioning will take place more
through the third mission of universities
in the future.
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 First and second mission effects
e Third mission

e (Case of Austria

e Conclusions
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« Knowledge alliances
 Entrepreneurship
 Employability

e Responsible science

e Science to professionals

e Science communication
 Accountability

« Effectiveness and efficiency
e Third mission
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System

— Innovation Index

— Universitas

— EEU Initiative
Institution

— Excellence Initiatives
— Third party support
Units and Centers

— Research Funds
— Institutional Strategy

 Teaching
e Research

Programme
— Erasmus Mundus Programmes
Individuals

— Publications
— Evaluation
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Contribute to

— overcoming the global challenges of the world (UN SDGs)

— the social, cultural and economic development and international
competitiveness of their societies

World class universities

— Ten characteristics of contemporary research universities (AAU,
LERU,GO8,C9)

Entrepreneurial University, Responsible University, ...

»,@Glocal University”
— globally responsive and locally relevant (GUNI)

Lifelong Learning University
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 Positioning High Ed.
— System
— Institution
— Units
— Programmes
 |ndividuals (academic/administration, third
space worker)

e« Student population
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The importance of universities is based on
their achivements in research and
teaching and not on their willingness to
institutional changes (Shattock 2003)

extending the responsibilities of the
university as a transformative
characteristic (Kerr 2001; Barnett 2003)

need to define another mission from the
complexity of the tasks (Goddard/Puukka
2008; Daxner 2010; Mahril/Pausits 201 2)

a special organizational form and the
herewith associated social role
(Montesinos/Mora 2008)
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e Renewed and revitalized strategic framework
— History

— Diversity
— Context
— Funding

« “Balanced” social contract between HEls and their
respective societies (dual nature of local and global
engagement)

— Enhancing the quality and relevance of learning and teaching

— Fostering the employability of graduates throughout their working
lives

— Making our systems more inclusive

— Implementing agreed structural reforms

(Yerevan Communique 2015)
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How does the university achieve some impact within
society from its research/teaching?

How is the university’s expertise used to extend the
education of non-traditional learner groups?

How can the university realise its potential to be one of
the natural fora in the locality for educating the public
and debating (not overtly political) matters of concern,
and the development of consensus?

How does the university empower and enable problem
solving and development on a large scale in the (local)
community?
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i
!

e ... activities are therefore concerned
with the generation, use, application
and exploitation of knowledge and
other university capabilities outside
academic environments (Molas-Gallart
et al. 2002)

e ...Is the vehicle to let universities
leave the ivory tower and to increase
the collaboration and exchange with
the society....

e ...social dimension of third mission
activities I1s as important as the
commercialisation of knowledge
through technology transfer
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e Russell Report 2002

(a) Knowledge
capabilities

(b) Facilities

Exploitation and use

Capabilities

Associated Third Stream activities

(c)Research

(d) Teaching

Activities

(e) Communication

il
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Taxonomy of the third mission
e Prime Network 2006

8. Public understanding of science

7. Involvement in social and
cultural life

6. Participation in policy
making

Notes: scale of each wing depends on relevant measures
: Economic dimension
: Societal dimension
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Continuing Jy Social
: Transfer &
Education : Engagement
Innovation
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for actions

Russell Report | Prime Network | E3M
scientific approach | yes yes yes
contextualization no yes no
focus national international international
dimensions 5 8 3
processes no no yes
activities yes yes yes
indicators 34 21 54
recommendation yes no yes
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b

e Governments demanding more accountability and

responsibility from the universities

* Include into governance
— public dialogue
— performance agreements
— third mission funding scheme
— revise public relations priorities

* Institutional implementation
— Mission Statement, Strategy
— Vice-Rector for Third Mission
— Service units (e.g. TTO, LLLC)
— Incentives, budget allocation
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e Excellence in first and second mission

e Third mission as a vehicle for change and
(re)definition of the social contract

e Large set of descriptors/indicators to
show/measure third mission

— Data collection and availability, feasibility,
comparability...
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Higher Education Institutions in Austria

Universitdten, Medizinische Universititen, Universitaten der Kinste
Universities, Medical Universities, Universities of the Arts:
www.bmwfw.gv.at, www.ag.ac.at

Private Universititen / Private Universities:
www.bmwfw.gv.at, www.ag.ac.at

Fachhochschulen: NIEDEROSTERREICH
www.bmwfw.gv.at, www.ag.ac.at

- »r @& ©o

Padagogische Hochschulen / University Colleges for
Teacher Education: www.bmbf.gv.at

BURGENLAND
OBEROSTERREICH

SALZBURG

KARNTEN

Science in Austria 2014
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Globalbetrag (Tofal amount Studienbeitrage [ Student contributions

€ 2.513.2 €£169,1
73.6% 49%

~ Univ. Weiterbildung
~ Postgraduate training

£ 7292

0,9%

Forschungs-/kinstlerische
~~Leistungen (§% 26, 27 UG 2002)
Research and artistic projects
(§§ 26, 27 University Act 2002}
€ 585,1
17,1%

Sonstige Erldse, Kostenersatze
Other revenues, reimbursaments
£119.8
3,5%

Science in Austria 2014
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Anteil von Personen mit Sekundarabschluss
FPopulation with at least upper secondary education

Hochschulzugangsquote
Entry rates to tertiary education

Auslandische Studierende als Prozentsatz aller Studienanfanger/innen
Foreign students as a percentage of all tertiary enrolment

Akademikerquote — Personen mit tertidrem Bildungsabschluss
Population with tertiary education

Abschlussquote bei Doktoratsstudien
Graduation rates in advanced research programmes

Erfolgsquote im Tertidrbereich
Completion rates in tertiary level

Offentliche Bildungsausgaben im Tertidrbereich als Anteil am BIP
Public expenditure on tertiary education as a percentage of GDP

Jahrliche Ausgaben pro Studierenden
Annual expenditure per student in tertiary education

Betreuungsverhaltnis im Tertidrbereich
Ratio of students to teaching staff in tertiary education
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Osterreich OECD-Durchschnitt

Austria OECD-average
82% 73%
52% 60%
14,7% 7,0%
19% 32%
2,1% 1,6%
65% 70%
1,5% 1,1%

16,6

15,6

OECD 2013
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 Higher education act 2002
e Development plans

« Performance agreements
 Annual knowledge surveys
e Uni:Data

Kostenlose Hotrmail (] Operations Research sip... ] P2PU (beta) School of E6

Datawarehouse Hochschulbereich
des Bundesministeriums fiir Wissenschaft, Forschung und Wirtschaft

Startseite  Allgemeines Publikationen

Auswertungen
Hier kénnen Sie Auswertungen zu entralen Datenbereichen der Hochschulstatist tk iber ein Set von Standardberichten abfragen.
Das Auswertungstool XLCube dermugl ht ein direktes Weiterverarbeiten der Tabellen in Excel.

B 2 auswertungen
@ [1J personal
# 1 raum
# [ studierende
# [ studien
# [ AbsolventInnen
# [ Internationale Bildungskennzahlen
# [ gologna Monitoring
* [ wissensbilanzen Universitaten
# [ Gender Monitoring
# [ Internationale Mobilitat
# [ statistisches Taschenbuch

und Wirtschaft
bmTi oritenplatz 5, Amldwlmle +43/1/53 120-5901, 5805 | Impressum & Kontakt

T EBEe D eE O ols)
https://oravm13.noc-science. at/apex/f’?p 103:6:0::NO::P6 OPEN:N
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UNIVERSITY AUTONOMY
IN EUROPE II

THE SCORECARD

By Thamas Estormann, Torhi Nokkala & Wanika Steinel

Table 13 - Financial autonomy scores Table 14 - Staffing autonomy scores Table 15 - Academic autonomy scores
score W e Tomam

1 Estonia T100%

2 United Kingdom 6%

3 Crech Republic 958

Table 12 - Organisational autonomy scores

Rank | System
united Kingdom 100%

Denmark Q4%
Firland 23% 3
Estonia

Morth Rhine-Westphalla
Ireland

-]
EBRREEEE:
i

BRI 51

58%
15 56%

56% 57%
17 55% 57%
18 54% 56%
19 51% 56%
20 48% 55%
21 A% 54%
22 45% 52%

45%
24 Brandenburg A4%,
25 kaland 43%




 Higher education act 2002
e Development plans

« Performance agreements
 Annual knowledge surveys

e Uni:Data

o= Datawarehouse Hochschulbereich
des Bundesministeriums fiir Wissenschaft, Forschung und Wirtschaft

Startseite  Allgemeines Publikationen

Auswertungen

Hier kéinnen Sie Auswertungen entralen Datenbereichen der Hochs h\ttrtkh ein Set von Standardberichten abfragen.
Das Auswertung gtD{XLChdermngl htﬂnd ektes Weiterverarbeiten der Tabellen ccel.

= [ auswertungen
@ [1J personal
¥ I Raum
# [ studierende
# [ studien
# [ AbsolventInnen
# [ Internationale Bildungskennzahlen
# [ gologna Monitoring
* [ wissensbilanzen Universitaten
# [ Gender Monitoring
# [ Internationale Mobilitat
# [ statistisches Taschenbuch

bmIm fr g und Wirtschaft Lt
VWARKL Minoritenplatz 5, A-1014 Wien | Tel: +43/1/53 120-5901, 5905 | Impressum & Kontakt firm00

S, |
https://oravm13.noc-science.at/apex/f?p=103:6:0::NO::P6 OPEN:N
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How is third mission covered in
governing instruments?

How can we improve the structure and
guidelines of performance agreements?
Are there major differences between the
different types/documents?

How many indicators in the knowledge
surveys are affiliated with third mission?
How different types of universities
respond to third mission in their
strategies?
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Contracted research Collaborative research pr0]ects

Non-academic organizations Licensing . .
Patents Business incubators
Consultancy

Shared laboratories TeChnOIOgy Transfer Companies

Cooperation

Pacilitics & INNOVAtion Spi-ofts

International Mobility of people
cooperation Start-ups  Technology parks

Volunteering Community service projects Sharing of space

Community EngagementPolitical participation

Access to libraries

Membership of

Community boards Cultural events
Senior populations

Seminars
Life Long Learning Grants  Educational aCtif)i*tci)e]Srams
Business opportunities  CONtinuing Education Teachigng

Fee management e-Learning

Sponsoring of education  Sponsorship
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22 state universities

E3m dimensions:
— Innovation & tech. transfer, Continuing education, Social engagement

Documents (words)

— Development plans (latest): 7.653.402

— Performance agreements (2013-2015): 7.109.477
— annual knowledge surveys: 15.420.736

Text Mining: Concepts

— Wording, Synonyms

— Frequency, Place/Chapter, Document sources
— University

Qualitative analysis

— Reading

— Institutional profiles/activities
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Social Engagement

Institutional development plan

equality divgrsiw

7
f commissioner for persons
/‘ with disabilities

gender
o

promotion of health® @children

l; Q

; waork life balance
promaotion of women

o L]
school sustainahility

top 10 modal terms
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@ children

@ commissioner for persons with disahilities
® diversity

@ equality

O gender

epromotion of health

@ promation of women

@ school

@ sustainability

Owork life halance
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Concepts

gender

staff development (f)
school

sustainability
children

equity

diversity

health support

work life balance
socieatal challenges
sparkling science
employability
disable staff rep.
migration background
social responsibility
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Uni Wien

Donauuni Krems

Uni Linz

Uni Graz

Uni Klagenfurt
Uni Salzburg

Uni Innsbruck

Med. Uni Wien

Med. Uni Graz

Med. Uni Innsbruck

Vet. Med. Wien

TU Wien

Montan Leoben

WU Wien

BOKU Wien

Akademie Wien

Angewandte Wien

Kunstuni Linz

Musik Uni Wien

Musik Uni Graz

Musik Uni Salzburg

'y
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masters course

off-the-johd

post graduate programme

Continuing Education

Institutional development plan

L ]
continuing education offer
L]
©continuing education
o
summer school
(-]

recognition

top 10 modal terms
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@continuing education
.continuing education offer
@

@ masters course

O off-the-job

@post graduate programme
@ recognition

@ summer schoaol

SLIHE| 2017 | Page 30



Continuing Education

Performance Agreement

Il strategy Il
L]
1:2020 internship
e ]
masters course® Gcontinuing education offer
L ] Q
recognition
non-degree programmes
[<]
off-the-job post graduate programme

top 10 modal terms
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@continuing education offer
@ internship

@

@11:2020

Ol strategy

@ masters course
@non-degree programmes
Q off-the-job

@ post graduate programme
Orecognition
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e No common concept for third mission

 @Given structure does not lead to “a” third
mission
— Cross cutting
— Quidelines for performance agreements

— Example: few companies with their names vs.
research and university co-operations

 Benchmarking universities

 Different results by different document types
(coherence)

e Third mission doesn’t play a key role
(importance, structure, presentation)
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e commitment into mission statements,
strategic documents

e supporting and celebrating the
“activity”

e engaging with local authorities and the
other high-level institutions of society

e achieving academic recognition -
meritorious involvement by academic
staff as justification for promotion

o fostering a trusting ambiance
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e realising their own personal share of
the Third Mission social contract with
society

 behaving entrepreneurially both
academically and through external
engagement

* engaging in trusting relationships and
activities with non-academic people,
including administration, and people
outside the university
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e trusting, engaging and working with
university people, looking for inputs of
innovation, knowledge and skills

 making allowances for the particular
culture within universities, which
typically differs markedly from that
found in the commercial world, but is
not ‘worse’

e adopting a medium-term horizon for
the timing of projects
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o facilitating the recovery of the social
contract between universities and
society through Third Mission activity

e using whatever (financial and other)
instruments they have at their disposal

e abstaining from rapid and/or repeated
changes in funding or policy regimes
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e combine forces to promote and
support work of developing suitable
metrics and indicators to represent the
range of Third Mission activity

e unintended consequences

e over a reasonable timescale: neither
long nor hurried

Centre for Educational Management and Higher Education Development
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e Governments demanding more accountability and
responsibility from the universities

* Include into performance agreements

e Institutional implementation
— Strategy
— Service units (e.g. technology transfer office)
— Incentives
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Diversification and institutional
positioning will take place more
through the third mission of universities
in the future.
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